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Ihe pioneer who seeks
only the perfect

“This must be done easier - and better”. This thought stroke
machine joiner Poul Erik Jespersen more than 20 years ago while
bending over a hand sanding machine at his work in a furniture
factory. The thought developed to an idea and, after eight years
of developing it became an internationally recognized patented
sanding system which today is sold all over the world.

It all began with sanding solutions to the wood industry but

Poul Erik Jespersen was aware that also other industries had
similar problems with sanding solutions. That is why our sanding
solutions are also developed to i.a. the metal and composite
industry.

The sanding system can be mounted in almost all machines as
long as the machine is equipped with a shaft and a frequency
controlled engine which is essential for achieving the correct
speed. This means that the customer normally can use existing
machines thus avoiding investments in new machinery.

Only by making the perfect even more perfect, the company
can obtain its position as a market leader. Therefore, the pioneer
and his personnel are constantly searching for new and better
solutions. It is all about quality — not only on the surface.
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Determination

One thing is having a good idea. But putting it into practice is
another thing. Poul Erik Jespersen was sure that his idea was
strong enough to create something unique. So he decided to risk
it all and became an entrepreneur.

From a car garage to global business

Developing unique ideas to real solutions requires both time
and money so Poul Erik Jespersen started up a production in
the family garage. All family participated in the production of
the first products but very soon the facilities got too small. The
customers realized this brilliant idea and many orders were
placed.

All companies in growth need suitable facilities. So, after a short
period at another address, today Flex Trim A/S is situated at

its current address in Glyngere. At this address the factory was
built, perfectly designed to develop new and unique sanding
solutions. With branches and dealers in most of the world, today
Flex Trim A/S is a globally orientated business. All this, because
of a man who dared to realize his idea.
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The customer's challBages"

force

‘re our driving

Solving a specific problem from a customer is our speciality. Our
company DNA is built on finding solutions for complex sanding
and Poul Erik Jespersen and his competent employees are driven
by the opportunity and energy to find the best and optimal
solution.

e

Analysis, development, setup and after service

It all starts with analyzing the problem compared to the flow

of production. Subsequently different ideas are developed,
calculated and tested until the optimal solution is found. All
details and machinery requirements are presented to the
customer and after customer approval our competent staff
installs and adjusts the new sanding solution. With our extended
service, the customer can always get support and advice about
use and ongoing improvements in the production processes.
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When a dream becomes reality it is important to ensure that

it goes on living in the right spirit. Therefore, we have a vision
and a mission showing us the way in all our efforts helping our
customers. Following our vision and mission, we also pursue the
dream of creating unique sanding solutions.

Our vision / mission:

Why are we here? (The right to exist)

Surface sanding can be done easier and better than by
traditional hand sanding.

What do we want? (Vision)

We want recognition from our customers, dealers and the press
for having the most extensive knowledge about surface sanding.

How do we do it? (Mission)

We will actively develop, build up and acquire knowledge in
order to develop the best sanding solutions for our customers.

The idea is secured through patents

To secure the ideas for our unique sanding solutions, we have

a whole series of patents and authorizations which we are very
proud of because they show that dreams and reality can be
maintained for the benefit of our customers who want optimal
and efficient sanding results. The customer is ensured to get a
product of high quality - not only on the surface - but in all
processes, right from analyzing the problem till fully completed
solution.

Flex Trim A/S has not reached its goals before our customers
succeed. At this point the dream is fulfilled.
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Demanding solutions
create strong references

It is quite okay to make demands on Flex Trim. Many others
have done that and we have solved all their specific problems.

No problems are too big or too small. We make solutions for
both small craftsmen producing special assignments of high
quality, and also for large, well-known enterprises, which make
extremely high demands to production flow and the finishing
of their end product. Among others, we can mention the
enterprises Venjakob, Heesemann, IKEA, Jaguar, Rolls Royce,
Montana, Weber and many others.

We think this says it all!
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Hanstholm Kitchen

The well-known kitchen company Hanstholm Kitchen has started with new
designs and new models, which have giving them some problems. One of the
very expensive operations in a production is to take pieces off the line to treat
the edges - just to put them back on the line. With solutions from Flex Trim
we were able to avoid this, say s the director of Hanstholm Kitchen.

Another thing was that we could not sand enough in the profiles, so they had
to use an awful lot of time on manual hand sanding.

Flex Trim introduce us for the new cores, and the result was perfect. By
using this we minimized the hand sanding with more than 30 %, and the
remaining sanding is done much, much faster.
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Overland Tools Inc.

The owner Troy Bashaw, from the American tool supplier Overland Tools Inc.
in Kansas was searching for sanding solutions for a lot of his customers. A

lot of his customers did not reach the quality on the edges they were looking
for, so his customers complained that they had an awful lot of manual hand
sanding.

After trying some different suppliers, Troy came to Flex Trim. “Together with
a technician from Flex Trim we went from one customer to the next, and at
every single one of them, we changed the sanding system and the set-up of the
machines, and before we left, all hand sanding was eliminated — These guys are
legendary” Troy Bashaw tells.
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Discovering the missing link

To help discover the missing link that could potentially replace a labour intensive
bottle neck in a finishing process, you first need to invest some “precious time” to
take a fresh look around at what is available currently to help you maintain your
business into the future. Improving quality has always been a successful strategy.

It is comforting to know that the sanding system manufactured by Flex Trim of
Denmark, have been addressing the problems facing European finishers of rising
local costs to produce goods against cheap imports for over 15 years. This is no
different to what we face here in Australian.

I can only recommend Flex Trim to companies where only the best is good enough.

By: Director Kory Dubay, Kory Dubay Manyfacturing « www.korydubay.com
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”Facing the future development of enterprises, we must first develop the optimal
product and complete solution for our customers, so that both parties feel "safe”
and benefit from the cooperation. By word of mouth marketing, the enterprises
are able to go further and do even better”” Chairman Long pointed out that the
cooperation with Flex Trim in Denmark is the way to achieve such a concept by
combining the best sanding machines in China with competent support from
the world’s best sanding material and technology. This will result in customer
approval, and will also give the Chinese competitors something to consider
seriously”

Interviewee: Chairman Mr. Guo-An Long, KM-International
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\We meet at your
home Dase

We look forward to meeting the customer face-to-face. A direct
dialogue is always a good start for an optimal cooperation. That

is why we try to be present at the places where the customers are
coming. Flex Trim A/S participates in trade fairs all over the world
where we inform about unique sanding solutions and make new
contacts.

As we make overall solutions, we need to understand the entire
production flow. That is why we visit the customer to see the
specific problem with our own eyes. Very often we are able to
suggest a better coherence in the production processes.

Itis not just any mobile home

It is not just a mobile home for vacation. This mobile home has
been equipped to demonstrate sanding solutions and machine
installations. A test system which is configurable with a variety

of different sanding solutions on the market has been installed in
the car. This gives the customer the opportunity to see the sanding
system at first hand. Through the years our mobile home has

traveled many kilometers in Europe. It is just another proof that we

are coming to the customers’ own home base.
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Jur success comes from
eadership and cooperation

No company is stronger than its weakest part. Therefore, we

are constantly working on creating good conditions for our
employees. Uniform quality, good service and constant developing
of competences create results from which our customers are
benefitting.

Visionary ideas and healthy economy secure the future

Flex Trim A/S has a very strong position on the market for sanding
systems. The visionary ideas put into practice through unique
sanding solutions all over the world, have secured a strong basis
for the future. Flex Trim A/S has been in constant growth and

in Denmark the company has been named as a gazelle company
(Requirements: Turnover/gross profit must be doubled during the
last four years).

During the years Flex-Trim has built up a strong and healthy
economy and today the company has an AAA rating.
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Bookkeeping /
Administration

Board of Directors
Director
Executive Secretary
| | | | | |
Sales Production Marketing External Logistics ~ Technical Experts
Sweden —— Flex Trim GmbH
Germany

Flex Trim USA —}— China
— Spain




We operate worldwide

Besides our Head Office in Denmark, we have dealers
spread throughout most of the globe.

We have dealers situated in:

Australia, Belgium, England, Canada, Estonia, France,
Finland, Holland, Turkey, Belarus, Latvia, Italy,
Lithuania, Norway, Romania, Poland, Russia, Spain,
Sweden, South Africa, Slovakia, Czech Republic,
Thailand, Germany, Hungary, China and USA.

Contact us for a constructive dialogue and tell us about
the sanding issues in your production.

CO - flex

®
Made by FLEX TRIM A/S
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